
MiNDCAN Program+™ allows you to:
•    Take control of complex programs.
•    Help to reduce unforeseen delays.
•    Help to reduce communication gaps.
•    Help to reduce surprises.
•    Access information at your fingertips.
•    Integrate an approach for cross-functional   
 collaboration.
•    Check program health instantaneously.
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Ready to get started?

Key Features:
• Master Program/Program 

Definition
• Task Management
• Team Assignments
• Open Issues Tracker
• Phase Gate Reviews

(APQP compliance)
• CAPEX Tracking and

Approvals
• PO Requests and Approvals
• Budget Tracking

(ERP Interface)
• Supplier Spend

(ERP Interface)
• Price Tracker 
• Authorization To Proceed
• Engineering Change

Management
• Flex Tracker
• BOM, PFMEA, DFMEA 

Visibility (PLM Interface)
• Lessons Learned
• Reports and Dashboards
• Mobile App for Workflow 

Approvals

MiNDCAN Program+™ is a software platform designed for complex projects 
and programs in the automotive, manufacturing, heavy engineering, real 
estate, healthcare, and other industries. It is an integrated platform that tracks 
tasks, schedules, and key elements related to the successful completion of a 
project or program.
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What value have we seen?

Number of 
“escalation” 
programs dropped 
by 60-70%.

Airfreight and 
expedite costs 
dropped by 
50-60%. 

Meeting time per 
person dropped by 
10-15%/week/PM.

60-70% 50-60%

ATP 
exposure 
dropped by 
80-90%.

ECN average time 
to closure dropped 
by 40-50%.

Program 
forecasting 
error 
dropped 
by 70-80%.

Program spend 
accuracy 
improved by 
80-90%.
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